


Concept and topics
How do we make the transition to professional management of an 

entrepreneurial company without turning it into a bureaucracy? Can we 
preserve the entrepreneurial spirit, but without falling victim to the 

growth pains?
This program synthesizes the most important elements of the answer to 
these questions, based on over 40 years of empirical research and the 
creation of working tools to help entrepreneurs. The program is based on 
the methodology of Dr. Eric Flamholz and Management Systems, 
implemented in hundreds of companies around the world, including 
Starbucks. 

How do we think about business? How do we build a clear strategy and 
turn it into action? How do we make sure we are in the right role and 
doing the best for our business? How can we "infect" others with our 
enthusiasm and understanding of how the company should function, 
even when we no longer have individual contact with everyone in the 
company?
These are some of the issues on which you will gain knowledge and 
applicable tools and be able to compare your understanding with that of 
other entrepreneurs, and the specific practical tasks and research within 
the program will enable you to capitalize on your investment in this 
program as quickly as possible. 

What does the program include?
• Four one-day modules

• 5 validated diagnostic tools and individual reports with your results

• 4 application tasks to achieve immediate impact from your investment

• Opportunity to exchange experiences with other entrepreneurs

• 2 books



Module 1: Why a good business model and a lot of work are not enough?: 
Strategic planning and strategic organizational development
• Key factors for sustainable business success 
• Organizational Development PyramidTM

• Stages of business growth and key management tasks at each stage
• Growing pains - how to know if the size of the business has outgrown your 

capacity to manage it?
• What is strategic planning and how does it help businesses?
• Steps in the strategic planning process
•      Assessment of the external environment 
• Business fundamentals – mission, vision, but with strategic value
• Diagnostic tool: Assess your company with the tools: Growing Pains and 

Organizational Effectiveness. Individual results report. 
Application task: Assessing the external environment and creating the first part of 
the strategic plan for your business

Module 2: From strategy to results: achieving predictable performance and 
productivity

• Company-level execution: the elements and structure of strategic and annual 
plans

• Team/department-level execution and performance: setting goals and KPIs

• Individual-level execution: clear roles and individual performance 
management

Application task : finalizing the strategic plan

Module content



Модул 1: Защо добрият бизнес модел и многото работа не са достатъчни?: Стратегическо 
планиране и стратегическо организационно развитие
• Ключови фактори за устойчив успех на бизнеса

• Пирамида на организационното развитиеTM

• Етапи на растеж на бизнеса и ключови управленски задачи на всеки етап
• Болки на растежа – как да разберем дали големината на бизнеса не е надраснала 

капацитета ви да го управлявате?

• Какво е стратегическо планиране и как помага на бизнеса?
• Стъпки в процеса на стратегическо планиране
• Оценка на външната среда

• Бизнес основи – мисия, визия, но със стратегическа стойност

Инструмент за диагностика: Оценка на вашата компания с инструментите: Болки на растежа 
и Организационна ефективност. Отчет с индивидуални резултати. 

Задача за приложение: Оценка на външната среда и създаване на първа част от 
стратегическия план за вашия бизнес

Module 3: The founder grows with the business: how to be as useful as possible 
to your business and yourself?

• Three factors for managerial effectiveness
• Defining your own role – how can I provide the most value to the 

company?
• Managing the “manager’s inner game” – the psychological factors that 

reduce your effectiveness
• Strategic and operational leadership
Diagnostic tool: Managerial effectiveness study; Leadership effectiveness study 
and presentation of individual results

Application task : Defining your own role

Module 4: Maintaining the entrepreneurial spirit, even beyond the start-up phase: 
building and managing organizational culture

• What is culture and how does it affect business?
• Asset or liability? – types of organizational culture
• Five dimensions of culture leading to business success
• Company values ​​– when and how to define them?
• Tools for influencing culture – how to turn company values ​​into real 

employee behavior?
Application task: supplementing the strategic plan with measures to influence 
culture in the desired direction

** Subject to additional negotiation - Diagnostic tool : Organizational culture 
study

Module content

* The program includes Management Systems materials and concepts that Ninety 
Nine uses under license.



Trainer

Ivaylo Iliev

Master's degree in work and organizational psychology and a 
variety of licenses to apply training and organizational 
development methodologies (CIPD, Human Synergistics, 
Management Systems, SHL).

Twenty years of experience in conducting leadership 
development programs, organizational changes and 
transformations, diagnostics and management of 
organizational culture.

Specialization
Works intensively with manufacturing companies, medium 
and large software development companies, importers and 
distributors of industrial goods. Has experience with projects in 
Bulgaria, the Netherlands, Romania, Albania.
My focus is on working with fast-growing companies and 
companies going through changes and transformations.



Trainer

Elitsa Micheva

For more than 10 years I have been engaged in programs 
for the development of people, teams, and organizations. 
Most of my efforts have been focused on diagnosing 
needs and shaping soft skills through individual and 
group forms of learning.

As part of the Ninety Nine team, I use my psychological 
and business knowledge and skills to support managers 
and teams to:

 Improve their personal and team effectiveness
 Develop their people management skills
 Increase their emotional intelligence
 Build effective stress management strategies
 Form specific competences for working in an 

intercultural environment

I have experience with clients in various sectors – IT, 
outsourcing, pharmaceuticals, aviation, retail, 
manufacturing enterprises. I have worked in startup 
environments, corporate environments, as well as in the 
non-governmental sector.



Registration conditions

Dates
Module 1: March 27
Module 2: April 24
Module 3: May 21
Module4: June 19

Registration deadline
March 09

Place of conduct
Sofia 

Price per participant
3479 BGN / 1779 EUR

The price includes:
• Training sessions
• Individual reports
• All necessary training materials
• Additional assignments between modules
• 2 books

Price does not include:
• VAT



Vesela Mihaylova
v.mihaylova@ninetynine.bg

+359 884 066 599

Contact

ninetynine.bg
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