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“I've been working this way for 20 years.”
“We need structure and clear rules.”
“Give me freedom and purpose.”

“Can | do this from my phone?”

Does this sound familiar?

You've probably heard it before — today, up to five
generations share the same workplace.

The real challenge for every manager is to turn those
differences into strength, not conflict.

Who is this program for?

« Managers who lead teams made up of people from
different generations

« New managers who are just starting to face the
challenge of leading people of various ages
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Program highlights?

Why generational differences matter in the manager's
role
Key characteristics of each generation
o Understanding and recognizing what makes
each generation unique

Stereotypes vs. facts
Creating a “profile” for each generation
o Understanding how their differences shape
values, work habits, motivation, and
communication

Motivation, values, and communication across
generations
o Exploring tools for effectively managing
multigenerational teams

Manager strategies for handling conflict and creating
team synergy
o Practicing approaches to resolve tension and
build team harmony
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Date:
March 26

Registration deadline
March 06

Place of conduct
Sofia

Price per participant
485 BGN /248 EUR

Price includes:
+ Conducting training
» All necessary training materials

Price does not include:
« VAT
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Vesela Mihaylova
v.mihaylova@ninetynine.bg
+359 884 066 599
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